WHERE ARE YOU AT IN YOUR
HRO JOURNEY?

Planning/Beginning HRO
Increase Use

Stop

No Change

Decrease Use
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WHERE DO YOU SEE THE
GREATEST OPPORTUNITY IN
YOUR HR MODEL TODAY?

Use of new Al and emerging technologies

Better leverage of current technologies

Clarify and/or redesign the HR operating model

Simplification and harmonization of HR processes

Other

e HIR 0.0 0.5 1.0 1.5 2.0 2.5 3.0

CH RO

utive Network

Polling from February 2025 C-TEN Meeting


https://www.hrotoday.com/c-ten/

WHAT IS THE TOP BUSINESS OUTCOME YOU
SEEK FROM HR TRANSFORMATION/HRO
OVER THE NEXT1TO 2 YEARS?

Reduce costs
Improve service quality and the employee experience

Accelerate Al transformation

Enable more business agility

Other

Polling from February 2025 C-TEN Meeting


https://www.hrotoday.com/c-ten/

WHAT IS YOUR GREATEST OBSTACLE
TO TRANSFORMATIONAL HRO?

Prior Success
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