CHRO Today Executive Network

Shared Problem-Solving Discussion

Mike Sorensen will facilitate a group discussion on

He will walk us through the strategy he is using including a new
program that allows employees to choose their raise amount going
forward by selecting additional value they can add or projects they
are willing to work on.

After that we can discuss other compensation strategies members
are using or are considering using.
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Advice. Support. Best Practices.

Mike Sorensen
Chief Collaborator
Experience Officer
Nightingale College
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Market Benchmarks

*  Mission Support, Nightingale Innovations and Nightingale Solutions are benchmarked against all industries
nationally in comparably sized companies (500-1000 employees + $50m-$200m in revenue)

* Nightingale College is benchmarked against comparably sized Colleges and Universities nationally (500-1000
employees + $50m-$200m in revenue)

*  Remote Nursing Faculty are benchmarked against comparably sized hospitals and Colleges and Universities
nationally. (500-1000 employees + S50m-5200m in revenue)

*  On-Ground Nursing Faculty are benchmarked against comparably sized hospitals in the geographic area that they
are performing work. (500-1000 employees + S50m-5200m in revenue)

*  Executive Roles are benchmarked against comparably sized companies in the Salt Lake City, Utah area. (500-1000
employees + $50m-$200m in revenue)

*  Two Datasets will be used to balance the Market benchmark by August 2025
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m‘e‘t Percentage Adjustments

BecauseMam roles may be more difficult to hire or replace, the
salary band minimum will be raised to ensure the pay base for these
highly important positions reflects the criticalness of the position to

the success of the company.
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Performance + Continuous Contribution Percentage Increase

Collaborators will receive increases in compensation based upon continuous
contribution in their current role and by contributing at a high level.
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