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Advice. Support. Best Practices.

Part 1: 2:00 — 3:00PM ET

Stacey Cadigan
Partner, ISG (Information Services
Group)

Stacey Cadigan will share her thoughts and lead a discussion on The Vision for HR in 2024
*2024 is the Year of Efficiency
*2024 is the Year of Engagement
*2024 is the Year of Al
*2024 is the Year of Reskilling
*2024 is the Year of Change (Again)

We will look at why and discuss strategies for each.

Part 2: 3:00 — 3:30PM ET

Shared Problem-Solving Discussion
e How can we drive HR operational excellence to add enterprise value?
e Consider offshore/nearshore/onshore staffing and enhanced process strategies.
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Part 2: 3:00 — 3:30PM ET

Shared Problem-Solving Discussion

How can we drive HR operational excellence to add
enterprise value?

Consider offshore/nearshore/onshore staffing and
enhanced process strategies.
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ONSHORE

Qutsourcing to a software
development provider in
:fDIJF oW C'Dl.ll'lil':r'.

OFFSHORE
Regions that are overseas

or more than four time
ZONES away.

NEARSHORE

Qutsourcing to firms two
to four time zones away,
possibly located in
bordering countries to
your own or just a short
distance away.
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Next Meeting

March 7, 2024 | 3:00 PM - 4:30 PM ET

e Anticipating HR Operations in the (Near) Future Through the Lens of
Generative Al

 Coming Al Trends: How to Apply and how to handle how Al changes
how work will get done
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Antoine Starek

Intelligent People Operations
Practice Vice President | Business
Services, Capgemini France
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