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Plans for Workforce Change in 2021: Pre- and Post-COVID-19

Plans for Workforce Size in 2021 . Pre-COVID-19

[ Post-COVID-19

Increase Decrease Stay the same




Extent of Concern: Preparing for future staffing needs

Extent of Concern: Preparing for Future Staffing Needs

Meeting needs of new workforce

Workforce planning

Availability of skilled workers in categories you need
Retention

Management of increasingly remote workforce
Re-skilling the workforce

Global mobility

Diversity

Management of consistently contingent workforce




Diversity Concern Increased
with Black Lives Matter Protests

Changes in Concern Over Diversity:
Impact of George Floyd Very Concerned

Extremely Concerned

6.7%

_ 11%

Pre-George Floyd Death Post-George Floyd Death




Extent of Concern: HR Responsibilities

Extent of Concern: HR Responsibilities

Long-term impact of COVID-19 on company operations

Security: Cyber

Company culture that applies globally
while respecting local nuances

Security: Physical

Obtaining budget for HR technology
3.1%

Compliance around data privacy
10%

Usability of existing HR technology

1.0% —
Implementing technology

Compliance in recruiting

23% —
Impact of marijuana laws and opiocid crisis




Progress in Establishing Upskilling Programs

. Significant progress
. Moderate progress
. Limited progress

. No or nearly no progress




Closing the Skills Gap

Closing the Skills Gap

Internal training

Hiring from outside my Industry

Establishing a strong plpeline from education




Working Towards HR Business Agility

. No extent
. Little extent
. Moderate extent

. Great extent




Focusing on Business vs.
Human Resources

Completely Agree Meither agree Disagree Completely
agree nor disagree disagree

. | consider myseIf more of a business executive than HR manager.

. | wish my HR department thought more like business people than HR policy makers.
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