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YOUR TALENT 
PARTNER FROM 
NOW TO NEXT

PEOPLESCOUT
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“Across the globe the importance of the 
Employer Brand is achieving an ever 
growing profile. Organisations know that 
in the battle to hire and retain great talent 
that the ability to differentiate themselves 
in the market is what will allow them to 
succeed in their talent strategy. As people 
discuss their Employer Brand the topic of 
culture often comes into the conversation, 
is it the same as the Employer Brand? If it 
isn’t how does it sit comfortably alongside 
the brand? As a basis for the discussion 
we will be having I have shared some 
definitions that I have found. They are not 
mine but I believe that they may be a 
useful start point for our discussions!”
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Overview

Workplace Culture

The way people work 

and behave in an 

organization

Employer Branding

How an organization 

brands and markets 

itself as an employer to 

attract and retain best-

fit talent
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PeopleScout

Culture

Culture starts with an 
organization's mission 

and vision to shape 
(or-reshape behaviour)

Culture isn't your EVP 
or your brand--it's the 

foundation of how 
work gets done.

Culture is build-able 
and changeable--but 
only when there's an 

actual effort

CULTURE
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Employer 
Brand

Brand isn't EVP: it's 
what you become 

known for--and that's 
not always in your 
control (hence the 

need for marketing)

The role of employer 
brand professionals is to 

determine what aspects of 
EVP you want to most sell 
and develop a marketing 

plan to sell them

Marketing isn't EVP: 
it's the effort you make 
to sell certain aspects 

of your EVP

EMPLOYER BRAND

PeopleScout
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Identity

Mission 

Purpose 

Brand

Values 

Character

The relationship between 

identity and direction define 

the culture and the key 

behaviours that will contribute to 

the achievement of business 

goals

Direction

Vision

Strategic

Priorities 

Business 

Goals  

Future
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ALIGNING MOTIVATIONS THROUGH EMPLOYER BRAND
DRIVING PERFORMANCE WITH PURPOSE, PASSION AND MINDSET

Mission, vision 

& purpose 

Customers

The RIGHT

talent 

How do you translate 

your purpose into an 

experience that 

attracts and retains 

customers?

How do you translate 

your purpose into an 

experience that 

attracts and retains 

the RIGHT talent?

EMPLOYEE MOTIVATION

To deliver on your customer promise you need to deliver on your candidate promise 

CUSTOMER MOTIVATION

EMPLOYER MOTIVATION
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PURPOSE, PASSION AND MINDSET

EMPLOYER MOTIVATIONS

Will you help us progress 

towards the organisation we 

want to be in the future?

EMPLOYEE MOTIVATIONS

Will you help me progress 

towards the person I want to 

be in the future?

The person I am today

- Experience 

- Skills 

- Values

- Needs

The organisation we are 

today

- Culture & values

- What we are good at 

- Transformation 

challenges

- Reputation

The person I want to 

become

- Career aspirations

- Personal goals 

The organisation we 

want to be

- Mission 

- Vision

Purpose, Passion & 

Mindset help us align 

employer and 

employee
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We believe that passion, 

purpose and mindset are the 

three core ingredients for driving 

high-performance and long-term 

business value
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IDENTIFY THEY ARE NOT A 

GOOD MATCH FOR THE ROLE 

INSPIRED TO APPLY 

WHEN MOTIVATIONS 

ALIGN 

DRIVING PERFORMANCE WITH PURPOSE, PASSION AND MINDSET

PURPOSE

PASSION

MINDSET 

• Do you share our values, and a 

commitment to helping us realise 

our vision for the future?

• Do you have the skills and abilities 

we need to progress? 

• Will you go the extra mile to help us 

succeed?

• Do you have the attitude you need 

to thrive here? 

• Can you adapt as we evolve as an 

organisation and overcome the 

challenges we face?

• How will the job help me 

to grow personally or 

professionally?

• How does it fit in with the 

rest of my life and 

ambitions?

• What impact will I make?

• Will it utilise my 

strengths?

• Will it be fun?

EMPLOYER 
Will you help us progress towards the organisation we want to be 

in the future?

EMPLOYEE 
Will you help me progress towards the 

person I want to be in the future?

The 

RIGHT

talent

Everyone 

else 

COMMUNICATING PURPOSE, PASSION & MINDSET
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COMMUNICATING PURPOSE, PASSION & MINDSET

PURPOSE

PASSION

MINDSET 

• Do you share our values, and a 

commitment to helping us realise our vision 

for the future?

• Do you have the skills and abilities we need 

to progress? 

• Will you go the extra mile to help us 

succeed?

• Do you have the attitude you need to thrive 

here? 

• Can you adapt as we evolve as an 

organisation and overcome the challenges 

we face?

EMPLOYER 

Will you help us progress towards the 

organisation we want to be in the future?

EMPLOYEE 

Will you help me progress towards the person 

I want to be in the future?

• How do you help me grow personally or 

professionally? 

• How does this job help me realise my 

ambitions and the things I want in life?

• Does it allow me to utilise my strengths, 

and develop new ones? 

• Can I make an impact? 

• Will I be valued?

• Will I fit in with the culture? 

• Will it be fun? 
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THANK YOU
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Up next…

Meeting in July?

No meeting is scheduled but we can arrange for a shared problem-solving discussion

Bonus meeting – August 11th at 3pm ET

Shared Problem-Solving Discussion

Mark your calendar now – December 1st

LIVE MEETING at the HRO Today Forum in Nashville

Join us in Athens!
HRO Today EMEA Forum – November 2-4th


