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Talent Management In The New World of Work
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Times have changed...
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What does the “New
World of Work” look like?



1. The War for Skills




Automation & Al will accelerate the shift in skills that the workforce needs.

Total hours worked in Europe and United States, 2016 vs 2030 estimate, billion
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Bubble size = Skills
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2. The Decline of the Permanent Employee




Figure 2. A wide range of worker types

TRADITIONAL OPEN

Organization-led Employee-led
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FULL/PART-TIME JOINT CONTRACTORS  FREELANCERS  GIG WORKERS CROWDS
EMPLOYEES VENTURES
Source: Deloitte analysis. Deloitte Insights | deloitte.com/insights




TOP 5 SIDE HUSTLES

“A way to make some extra cash that allows flexibility Baby boomers Millennials
to pursue what you’re most interested in.” SRR R e
.Entmpreneur Volunteer work Clothing + accessories

Cleaning Cleaning

OO OOOO Consulting Sales/marketing

Sales/marketing Cooking/baking
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3. The Democratisation of Learning:
self-taught online & swapped out regularly




Research from Accenture found that 85% of candidates would happily up-
skill in their own free time over the next six months to stay relevant at work.
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The Rise of the Self-Taught == 5,1, Recruiting Survey 2018

Programmer =
And Why You Should Join Us

Online learning 835

Other Types of Education . .
P Social Media 786

All Respondents Professional Developers

Industry articles, e-books, webinars, 734

Taught yourself a new language, 86.7%
framework, or tool without taking a
formal course

Taken an online course in  48.6%
programming or software

development (e.g. a MOOC) Conferences 480

Contributed to open source software  40.9%

Received on-the-job trainingin  35.1%
software development

Participated in a hackathon  26.3% Mentor 318

Participated in online coding  24.3%
competitions (e.g. HackerRank,
CodeChef, TopCoder)

Taken a part-time in-person course in  17.9% o
programming or software - Classroom learning 181
development

Completed an industry certification  13.7%
program (e.g. MCPD)

P beoram o bosrany  10-3% 0 100 200 300 400 500 600 700 800 900

67,960 responses; select all that apply

Developers are lifelong learners; almost 90% of all developers say they have taught themselves a new
language, framework, or tool outside of their formal education. Among professional developers, almost half
say they have taken an online course like a MOOC, and about a quarter have participated in a hackathon.




Figure 1

Executives now point to behavioral skills as the most critical for members of the workforce today
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Behavioral skills Core/technical skills

Willingness to be flexible, agile, and adaptable to change
Time management skills and ability to prioritize

Ability to work effectively in team environments

Ability to communicate effectively in business context
Analytics skills and business acumen

Technical core capabilities for STEM

Capacity for innovation and creativity

Basic computer and software/application sKkills

Ethics and integrity

Foreign language proficiency

Fundamental core capabilities around reading, writing, and arithmetic

Industry- or occupation-specific skills

Sources: 2016 IBM Institute for Business Value Global Skills Survey; 2018 IBM Institute for Business Value Global Country Survey.



1. The War for Skills
2. The Decline of the Permanent Employee
3. The Democratisation of Learning

How are organisations planning to solve for this?




European companies expect to resolve skill mismatch by retraining
workers, while hiring is an equally popular solution among US
companies.

Best way for company to resolve potential skills mismatch, % of respondents’

Only by Mainly by Equal mixture of Mainly by  Only by
hiring hiring hiring and retraining retraining retraining

'Based on results of November 2017 survey of 1,549 respondents from businesses, public sector, and not for profits
across regions, industries, and sectors. Survey question for private-sector organizations with >$100 million annual
revenue who view skill gaps as a top-ten priority was, “How can your organization best resolve its potential skills
gaps related to automation and/or digitization over the next 5 years?" (n=197). “Don’t know” responses filtered out
from data set shown. Figures may not sum to 100%, because of rounding.

MCKinsey&Company ' Source: McKinsey Global Panel Survey; McKinsey Global Institute analysis
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Smart companies
have a different plan!
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accenture

At the forefront of delivering non- routine
cognitive capabilities

Hiring contractors as a tactic to supply
short-term skill requirements was not
working

Went from hiring for 1Q...

...to assessing for EQ (Emotional
Intelligence Quotient)

Now hiring for LQ (Learning Quotient)
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Talent Acquisition
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Traditional Talent Acquisition Maturity Model

[ [
i @ Talent Advisor - “partner” i
i i

-1

@ Local HR - “spray and pray”




Hiring i1s a Team Sport

Hiring Maturity

: @ Hire for Potential - Hiring Committees;

i
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; @ Robust Rubrics & HM Selling Skills

|
h ----------------------- ‘
|
|
|

i
0 @ Mandatory Interview Training - HM’s

i
: @ Structured Interviews & HRBP’s :




Talent is a Team Sport

Talent Maturity

: @ Skills “Solutioning”

F ----------------------- H
|

; @ Org structure built around Empl Exp :

: @ WF/ Skill Planning, Onboard & HiPo




Top 3 CEO Regrets as told to McKinsey Global Managing
Partner Dominic Barton :

“I would have spent more time on people. | would have removed people
faster. | would have pulled people up faster. And | would have spent more
time with people.” It was consistent. The most scarce resource is talent.

“There’s no business plan without a talent plan”

Steve Schwarzman at The Blackstone Group
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