A Decade in the Making

We celebrate our anniversary by looking back and
looking forward.

By Debbie Bola @

g
It has been 10 years since SharedXpertise took over the reigns of HRO Today magazine, and | don't think led have
i multi-

RPO, the ACA and consumer-driven healthcare, social media’s growth, the impact of contingent

process HRO, best-in-breed solutions, on-premise to Saas, the Great Recession, the never—ending%

I have pulled together a timeline to show how the industry—and our magazme—has

evolved over the years. | am so happy | landed here nine years ago—here’s to the gext

¢ First-time adopters navigated shared
services as an offering to help the transition

¢ The HRO market was all about multi-process,
multi-year, multi-million-dollar deals. But
challenges arose: Organizations had hig
expectations and providers often overpromised
and under-delivered.

¢ The Superstars of Hh ' are named.

* RP§ %&d as the fastest growing
% or 2008.

N le deals:
J&J $1 billion deal with Convergys

¢ Social media is recognized as a possihle
GlaxoSmithKline $171 million with ACS recruitment strategy.

American Airlines $217 million with IBM
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Cover Story
e T - .
pomnss, o0 ¢ The market hegins to consider Saa$S systems
T i = over on-premise HRM systems.

e Point solutions hecame an offering;

NelsonHall research shows a decline of
* Deals are up for renewal, and the second- MPHRO mid year.

generation of contracts hrings a clearer
picture of expectations and deliverables. A

shift begins: More informed buyers lead to « The growth of
shorter contracts with fewer services. midmarket deals.

¢ The launch of our survey-
based ratings for our :
Baker’s Dozen lists in ; : A o
relocation, MPHRO, —— * 'a 2008, 70% of

o enterprise huyers
RPO, rgcogmtlon, and ' 2 were satisfied
screening.

with outsourced
services.

¢ HR transformation meant cost savings,
operating efficiencies, retention of key
talent, and improved productivity.

gie ) ; 2 ¢ HRO’s predicted
perE e growth came in

5 PCONOMY I Ekuiiiion at 23.5% for the
a spotlight o e year.
R0 alah . _Mduﬂh .

(e @ ¢ Big market shift
=3 I to hest-of-breed
s solutions.

e-learning techniques.

* Social networking becomes a platform for * RPO shows value in cost saving, scalability,
brand enhancement and candidate attraction. global reach, and value-add services.
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Fig. 1: Total Number of Multi-Process HRO Deals Since 1999
Orange: Mistti-Region, Purple: Single Rigics (Sosrce: Equalerrs)

2010

@ * Healthcare reform is a hot topic, and healthcare

henefits start to shift as costs bhegin to grow for
organizations.

Figure 1: Let's Make A Deal

APQ Contracts Signed in 2010

@ * RPO is a top sector. D5 B

P Comudting § nicel

¢ Single-process
deals continue

Alsranger Mamm Soussces & Coteuam

¢ More organizations
leverage contingent labor, ; | v o
and managed service o o, * M&A activity hits che
programs (MSPs) are part of 3 - = HR serv.ces varket
the Baker’s Dozen. = 2w with alm st (hree dozen
' m o ;= udring the year.

¢ The relocatic.:
market (esgonds o
the recessinn with
new nilntings.

The use of talent
management

s suites are on the
| o W e W oE WA MR T S rise.
v
B y Tech pushes the market to expand with mobile
: ¢ The \_lalue of solutions, video interviewing, and easier ways to
contingent labe- manage virtual workers.
continues to yrow.

e Talent management
is a main HR priority.

e Metrics for
measuring

HR evolve.
EHOINE * HR focuses on

engagement and
culture.

¢ Research shows a major gap in the delivery of
tech services with major room for improvement.

¢ 71% of organizations have plans to invest in technology.
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- 2012

* Onboarding * Veteran hiring programs
employees improves are embraced by RPO
with technology. and organizations.

¢ Workforce analytics , o Cu_lt_ure her~mes
and big data emerge : critical fo-
as the next big . x organizalioic 0
possihilities for HR. ; st2v . ompetitive.

* RPO hecomes RPO

2.0, with a big focus
on quality of hire, e As buyers hecome i ore

talent pools, and confident with 5a-.%, 04,

innovative sourcing of organizoi'ons alzn to

techniques. trans?orm KRR pracesses
through ‘eu.:

TECHNICAL !

¢ Innovations spike in
gs social, mobile, and e Tech is changing
video, with 59% of the industry, with
organizations usi’ q ) Vi investments in the
mobile devices (or SN L cloud, gamification,
talent acquisition. 4 and employee
self-service.

e Ohamacare

e — . e Talent management technology hits the Baker’s Dozen.
administrative -
concerns.

e Gallup shocks by

engaged at work.

| reporting just 13%
@_ GALLUP of employees are
I

* HR continues to

¢ Multigenerational shift from tactical
workforce to strategic.
exhibits varied
work preferences.
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¢ Candidate e Talent remains
experience a hig concern

improves for HR.
in order to

I.II II i 6. .. bring in top
"""" ™ wwe msgmee gmmn s performers.

[ty Pever )

e » Tech integration creates

* Consumer-driven healthcare is offered by more challenges, with only 26%

organizations. of organizations able to
e Social, mobile, and gamification shape training execute on big data.

offerings.

HRO =
* We present our inaugural Guiding HR's

Transformation
CHRO of the Year awards.
HR’s New Strengths
s |\ * New recognition
strategies (social
and peer-to-peer)
drive retention and
f * Emphasizing employer productivity.
brand helps companies
differentiate themselves. arables help increase wellness
program participation.

¢ Talent hecomes a s B Puczie A'.'.'HEF?E -
NEW &

mainstream issue, with o T * A main challenge
60% of CEOs concerned - gle 2 for organizations

about their workforce. ' : is competing for
: resources.

| oo g * 78% of husiness
A |, | leaders rate
e engagement as an

urgent concern.

¢ The on-demand workforce—freelancers and
independent contractors—is slated to grow
18.5% over next five years.

7~ \

organizations ax  wx 4 e s sx o
* Predictive analytics provide a competitive report culture as |l N . ' , , ’
edge, with 56% of HR leaders leveraging talent a top challenge. B

N

analytics to shape workforce planning.
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¢ Organizations understand the value of

contingent workers and seek to improve their * Purpose becomes an HRO ‘
work experiences. engagement driver, with Sed of Change
83% of employees wanting (
« Learning and to find meaning in work

development
encourages
retention.

* 7.#0) shuws its value
in 1h midmarket

¢ With job tenures hecome
shorter, organizations
offer a selection of
rewards and henefits to

engage workers. o Felt_lcamn
is viewed

as o perk hy
* We honor talent execs with our inaugural Talent ¢, Tillcnnials.
Acquisition Leader of the Year awards.

* HR leaders are
looking to get in
front of technology|

instead of lagging = * Employees
behind. : — continue to seek

organizations
that offer a
good work-life
balance.

* HR looks to

manage all * Artificial intelligence and automation will

talent under one change how people work.
umbrella through
total workforce ¢ Progressive departments consider adding an

solutions. analytics position to their HR teams.

e Staffing and total workforce solutions are added
to our Baker’s Dozen rankings.
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